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What are some of the topics that come to mind when you think about 
“Communicating across Differences”? 

What happens when you try to talk across the divide?
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Fight - Flee - Freeze 

FACT 1: Everyone’s stress response is triggered by conflict. 

FACT 2: You can choose to calm that response. 

Respirate
Hydrate
Laugh 

Cry 
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What people really need is a good 
listening to. 

-- Mary Lou Casey

Curiosity is the biggest gi5. 
-- Dr. Helen Riess 

Persuade with  
Your Ears
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Video 1

Conflicting Facts? How to Talk Anyway 

https://www.youtube.com/watch?v=EI4kMsxDIBM
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How to Listen When It’s Hard 

Devillainize: Why would a reasonable, rational & 
decent person do that? 

Patterson, et al, 2012

“Even the most difficult … person usually has 
some quality that you can respect. By recognizing 

that quality, you can calm a person who is 
desperate to be respected.”  Eddy, 2011

Avoid the Fundamental Attribution Error
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Get curious

https://www.youtube.com/watch?
v=4u1itk83RjA&list=TLPQMDMwNTIwMjKJPRr0NzGBSw&index=2

Video 2
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Take a break 

Let go of trying to control their reaction 
“Just as you can’t change another person, you can’t control their reaction.” 

Seek advice from your future self 
How important will this be?
What do you think you’ll have learned? 
Who do you want to have been? 
(Stone, et al, 1999) 

Regain Your Balance 
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Acceptance facilitates change 
… ambivalence is normal … 

it’s dancing not wrestling.

-- Richard Choate
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